
 

 

St. Mary’s Institute 

Minutes of School Board Meeting 

June 11, 2019 

 

The meeting was called to order at 6:00 p.m.; Fr. Jeff lead the opening prayer. 

The Chair welcomed the school parents who were in attendance; those present declined any 

comment. 

The minutes of the previous meeting were reviewed and approved by Larry Jordan and Kelly 

Murphy. 

Principal’s Report (Nicole Luft): 

• Nicole reported that the Fun Day was a great success and the weather cooperated. 

• Graduations for the various moving up and graduation classes was underway. 

• On June 18 at 11 a.m. there will be the year-end faculty meeting for the staff; and on 

the last day of school, June 20 there will be a faculty breakfast and at that time Mrs. 

Allen will be recognized upon her retirement this year. 

 

Pastor’s Report (Fr. Jeff L’Arche) 

• Fr. Jeff is concerned about the financial health of the school and stated that submitting a 

budget with a deficit indicates a real problem. 

 

Enrollment/Advancement  Committee (Lauren DeJong) 

• Lauren reported that the Blue Envelope campaign exceeded its goal and thanked Fr. Jeff 

for his ongoing support for this effort. 

• The Annual Campaign did not reach its goal but she hopes that the newly formed 

Auxiliary and the Alumni Council will help in the future with those efforts. 

• Lauren is working on renewing the current Corporate Partners for the next school year. 

• The Race for Education did not meet its goal; that activity may be revisited in the future. 

• The Golf Tournament grossed $49,830 including the Corporate Business allocations.  

Once expenses are paid, she anticipates a profit of $37,000 to $38,000.  She reported 



that the Auxiliary did an excellent job helping with the raffles.  Their help resulted in as 

much as the intake from the raffles being doubled or tripled. 

• In order to achieve optimum benefit from the Auxiliary activities, she is pursuing a 

501c3 status for the group.  It will enhance fund raising by making grants potentially 

available.  Dave Blanchard also noted that the Auxiliary did an amazing job and they are 

a great resource. 

• Enrolling currently stands at 205-206.  Matt Lynch asked if exit interviews are conducted 

with the families that leave.  Nicole stated that they will be done and in some instances 

she will use the opportunity to discuss options with the parents in order to retain them. 

• Kelly Murphy suggested that the school and St. Mary’s Church have complimentary web 

sites that reinforce their relationship and connection.  Lauren will explore working on 

that. 

 

Catholic Identity (Dr. Matt  Lynch) 

• No updates. 

 

Finance Committee (Larry Jordan) 

• Larry reported that from the numbers currently available the school is operating at a 

deficit of $246,000 but there are opportunities being investigated and implemented that 

can reduce that number by $166,000.  Unfortunately, $200,000 had to be taken from 

the Foundation in order to keep the deficit at its current level; and $100,000 was added 

to the Fund this year.  One of the primary reasons for the deficit is that the school has 

had to take over funding the health insurance and pension costs that had been 

previously covered by the Diocese.  

• The intent of the Finance Committee is to clear up the opaque nature of the school’s 

finances and get up-to-date numbers.  By early July it is hoped to have a Chief Financial 

Officer position filled and in place at the school. 

• Fr. Jeff explained the Catholic School Assessment.  

 

Old Business 

• Roof Update 

o Dave received a call from a roofing contractor who will contact Matt Constantine 

to develop an estimate of repair and cost.  It is estimated to fix the immediate 

problem around drains in the roof the repair will cost about $4,000. 

• Curriculum and Instruction 



o Dave acknowledged that though there has been discussion about assessments, 

much is dictated by the state.   

o Dave reported that there will be an effort to get the teachers prepared and 

ready to work with the coming Next Generations standards adopted by NYS.  All 

teachers will receive planning books that will help them align their plans with the 

standards.  The principal will be working with the teachers to develop their plans 

in coordination with the new standards. 

o Teachers are submitting their reading summer lists to Nicole. 

o Dave suggested that a Curriculum Committee be established; there is a need to 

develop a good dialogue regarding the approach to curriculum.  He would like to 

be more proactive in implementing the standards to indicate on assessments 

that students are meeting the standards. 

o Lauren stated that she may be able to find grant funding to help acquire 

classroom resources that would aid in implementing standards. 

o Regarding the job description for the Chief Financial Officer, Board members will 

review and send comments and thoughts to Nicole. 

o Dave reminded Board members about the training session with Catholic Schools 

Management on July 16 and the working session that will follow. 

 

New Business 

• Tuition Scale 

o A discussion took place regarding the current tuition scale for aides and 

teachers.  There was general agreement to consider a sliding scale for aides; the 

new policy would not take place until school year 20-21. 

o There will be a plan to have teachers attend St. Mary’s liturgy with their classes 

on a monthly basis (each class once during the school year).  It is believed that 

both the school and church will benefit by strengthening the connection 

between the school and church and enhance the school’s identity with the 

parish church.  That plan could be expanded to include other churches in the 

area.  There will need to be a coordinator to  plan for the teachers/students at 

the church and Nicole suggested that as each class is responsible for the monthly 

liturgy at school, it could represent the school at the church for that same 

month. 

o Board members are invited to attend the Faculty Meeting on June 18 at 11 a.m. 

in the school library.  One of the topics for discussion will be the health insurance 

opportunities.  If teachers are on a shared plan with their spouses, they should 

be covered by the spouses’ plane.  It would help with the school’s insurance 

responsibility and its financial situation. 



o The Board will continue to work throughout the summer on the Catholic School 

Management recommendations and the CFO position. 

o There should be a real effort to improve the relationship between the school and 

the church—having students participate at liturgy as lectors, ushers, choir 

members, collectors, etc. 

o Regarding voting at meetings—when there is a recommendation that the Board 

makes to Fr. Jeff and Nicole, a formal vote will be taken and recorded. 

 

The meeting was adjourned at 7:00 p.m. and the Board reconvened in Executive Session. 

Dolores Dybas, Recorder 

 

Board Members In attendance:  Nichol Luft, Lauren deJong, Dave Blanchard, Dolores Dybas, 

Dan Martuscello, Gina Johnson, Kelly Murphy Joyce, Matthew Lynch, Jim Teresco, John 

Comensky. Larry Jordan, Bill Murphy, Rachel Murphy, Fr. Jeff 

 

 

 


